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Å The Good News Stories

Å Why should you carewhat 
the public thinks?

Å What is social licence to 
operate? 

Å 2 x Opportunities for 
industry to get involved 



PROPOSAL- OYSTER INDUSTRY LED 
WATERWAY CLEAN-UP WEEK

Oyster farmers across NSW coordinating waterway 
clean-ǳǇǎ ŀǘ ǘƘŜ ǎŀƳŜ ǘƛƳŜ όΧŀŎǊƻǎǎ !ǳǎǘǊŀƭƛŀΚύ

* Week of 17th Feb 2020 * 



Port Stephens 
Estuary Clean-Up 

Å 2 hour clean up followed by a 
BBQ

Å Becoming an annual event

Example 1.



Example 2.



Example 3.



ÅάBrinyέ ƳŀŘŜ ƴŜǿǎΥ 
VSMH
VNewcastle Herald
V Illawarra Mercury
VBega Times
VNarooma News 
VBusselton ςDunsborough 

Mail (WA) 

Example 4.



Why should I care what 
the public thinks?

Å Waterway is publicly owned 

Å Everyone is a stakeholder

Å Aquaculture needs to be recognised 
as an appropriate use of public 
waterways

VGovernment support
VCommunity support 

Å Critical to develop new areas & scale-
up production 



What is social licence 
to operate?

Social licence = Community granting you 
the freedom to operate with minimal 
formal regulations. ALL ABOUT TRUST

+

(Government)             (Society)

Science will tell us that we cando it, 
but society will tell us if we shoulddo it



What is social licence 
to operate?

Trust

ÅComplaints
ÅGreater compliance & regulation
ÅRigid, bureaucratic structure
ÅHigher costs

Trust

ÅGreater community & political recognition 
ÅFreedom to operate, minimal formal 

regulation
ÅFlexible, responsive structure
ÅLower costs



What is social licence 
to operate?

1. Influence of 
friends & family

3 ς5 times more important than 

demonstrating your knowledge & skills

3. Shared values & 
ethics (integrity)

2. Competency –
skills & knowledge

Trust



Χ ǿŜ ŎŀǊŜ ŦƻǊ ǘƘŜ ŜƴǾƛǊƻƴƳŜƴǘ ƛƴ 
which we work 

Χ ǿŜΩǊŜ ǇŀǊǘ ƻŦ ǘƘƛǎ ŎƻƳƳǳƴƛǘȅ 
and want to help people going 
through tough times



Χ ǿŜΩǊŜ ǘǊŀƴǎǇŀǊŜƴǘΣ ŀƴŘ ŀǊŜ  
happy to volunteer our time to 
help educate your kids

Χ ǿŜ ǊŜǎǇŜŎǘ ŀƴŘ ƘŀǾŜ ŎƻƳǇŀǎǎƛƻƴ 
for other living creatures



ÅShared values are important

No one cares how much you 
ƪƴƻǿΧ ǳƴǘƛƭ ǘƘŜȅ ƪƴƻǿ Ƙƻǿ     

much you care



OPPORTUNITIES

1. Oyster industry led 
waterway clean-up week 

Å Week of 17th Feb. 2020
Å Sign-up form on the 

OceanWatch stall

2. Offer support for 
formation of oyster farmer 
landcaregroups 

Å Costs associated with 
establishing groups

Å Guidance & admin



Contact me:

Andy Myers
0488 656 366
Andy@oceanwatch.org.au

The NSW Oyster Industry Extension Officer is funded 
through the NSW Aquaculture Trust and the NSW Landcare 
Program. The NSW Landcare program is a partnership 
between Local Land Services and Landcare NSW Inc. 
supported by the NSW Government.




