
NZ OYSTER INDUSTRY UPDATE
Taming the production roller coaster!



History on the halfshell
[ƖŸůШƚƣŔĦťƚШŔŰШƣőĲШůƨĬШƣŸШљĦũĲċŰЯШŊƖĲĲŰШċŰĬШũĲċŰгњШ

ÅUP TO 2011

ÅConsistent, reliable wild spat supply 

ÅNo access to hatchery spat 

ÅLow farm gate value 

ÅMost exports frozen half shell 



History on the halfshell
[ƖŸůШƚƣŔĦťƚШŔŰШƣőĲШůƨĬШƣŸШљĦũĲċŰЯШŊƖĲĲŰШċŰĬШũĲċŰгњ

Å2012 TO 2018

ÅPost POMS rebuild 

ÅFirst nursery built т industry starts the transition to single seed

ÅìŔũĬШĦċƣĦőШŰŸШũŸŰŊĲƖШċƚШљĦċƣĦőǃњ

ÅSome farms fallowed (sounds better than abandoned!)



History on the halfshell
[ƖŸůШƚƣŔĦťƚШŔŰШƣőĲШůƨĬШƣŸШљĦũĲċŰЯШŊƖĲĲŰШċŰĬШũĲċŰгњ

Å2019 TO 2023

ÅFlipfarm invented and commercialized in 2019

ÅCruelly, lack of spat prevents most Kiwi farmers from using it.

ÅOnly one nursery option, (sharing is not always caring!). 

ÅSignificant spat mortality due to weather events 



Production and Price, Past, Present and Predicted
Export volume in dozens
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ÄƨċŰƣŔƣǃН?ŸǍĲŰН
SPAT SHORTAGE AND SIGNFICANT 

WEATHER EVENTS
MOVE TO SINGLE SEED, 
WILD CATCH RECOVERS

POMS



Production and Price, Past, Present and Predicted
Export prices per dozen
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What does all this mean for Industry? 
Increasing prices + Falling production = no growth
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fŰĬƨƚƣƖǃНéċũƨĲINCREASING PRODUCTION
AND PRICE



How do we stop the production freefall? 

1. Increased spat security

2. Diversifying our geographical base

3. Modernising  farming infrastructure



Increased spat capacity and reliability
Flipfarm Systems Nursery т Second option for industry



Diversifying our Geographical spread
[ƖŸůШƚőċũũŸƽШƽċƣĲƖШĲƚƣƨċƖŔĲƚв



Diversifying our Geographical spread
To deep water bays



Modernising  a Traditional Industry
Transformational change is required



Modernising  a Traditional Industry
Why is transformation important? т staff remain our key 



Modernising  a Traditional Industry
Quality is our market advantage



Modernising  a Traditional Industry
Scale up or fade away



Back to square one (2006!) 
The hockey stick of hope! 
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Can we increase production and Price?
Essential for real growth
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What does success look like? 
The big tick!
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Flipfarm т Key to NZ Modernisation 



Flipfarm Evolution
2021 2024



Recent Flipfarm  Developments
Mesh inserts


