NZ OYSTER INDUSTRY UPDATE

Taming the production roller coaster!




History on the halfshell
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History on the halfshell
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History on the halfshell
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Past, Present and Predicted

Export volume in dozens

Production and Price
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Past, Present and Predicted

Export prices per dozen

Production and Price
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What does all this mean for Industry?

Increasing prices + Falling production = no growth
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How do we stop the production freefall?

1. Increased spat security
2. Diversifying our geographical base

3. Modernising farming infrastructure
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Diversifying our Geographical spread
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Diversifying our Geographical spread
To deep water bays
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Modernising a Traditional Industry
Transformational change Is required




Modernising a Traditional Industry
Why Is transformation important? T staff remain our key




Modernising a Traditional Industry

Quallty IS our market advantage
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Modernising a Traditional Industry
Scale up or fade awa
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Back to square one (2006!)

The hockey stick of hope!
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Can we increase production and Price?

Essential for real growth
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What does success look like?
The big tick!
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Flipfarm T Key to NZ Modernisation
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Moana Parengarenga
MoanatHouhora

Moaga Whangaroa
Native Fisheries - Ben and Marara ’Tau/\'j'.'wha oysters Pene Waitai
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Whaggarei
MT Oystef - Jesse
Northern Waters - G5, & south - Jake
Mahurangi Oysters - §J§m’es
Waiheke Marine Farms - Vince ;Moana Coromandel
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b Te |ka-a-Maui/ North Island

“®Napier
®yVhanganui

®paimerston North
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Flipfarm Evolution
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Recent Flipfarm Developments

Mesh Inserts



