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Why Marketing?

• Early 2020
• Black summer bushfires   



Why Marketing?

• Early 2020
• Black summer bushfires

• Pandemic 
• March 2020 – Closure of hospitality 

venues 

70% of SRO traditionally sold 
through food-service



Why Marketing?

September 2020
• 29% drop in wholesale sales 
• 48% insufficient infrastructure 
• 1 in 6 had disposed stock to waste 

stream
• Average 9% rise in retail trade
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Advice & Insights

Brand Council (2020)

• Campaign to influence consumers at POS
• Posters, recipe cards, tray labels, 

packaging, in-store videos, shucking 
demos & sampling

• Maintain the premium positioning





Advice & Insights

Oysters Australia (2014)

• Trialled: 
o Posters
o Tray labels & stickers 
o Brochure, with storage instruction
o In-store demos & tastings

• Two-thirds of consumers bought oysters on 
impulse => POS materials critical 

• When point-of-sale materials & 
demonstrations used in retail stores,      
sales doubled



Approach

• Encourage retail sales

• Point of sale material

• Maintain premium positioning 

• Enjoys entertaining & being social

• Target existing consumers

• Online promotion  



Approach

• NSW Farmers Association 
• Sapphire Coast Wilderness Oysters 
• Seafood Industry Australia (SIA)

• Materials:
✓ Logo & guidelines for use 
✓ Posters series 
✓ Recipe cards
✓ Tray labels
✓ Digital campaign 
✓ Shucking demo’s & sampling with 

consumer feedback 

• Online e-store allows for reordering  



NSW Oysters 
Marketing Material



Materials - Logo



Materials - Posters

Taglines:
• Treat yourself
• Share a little luxury
• Escape with NSW Oysters
• Make today memorable



Materials - Posters
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Materials - Posters



Materials - Posters



Materials - Posters

Digital only: 
• Make today memorable – Christmas, 

Valentines, Easter, Mothers Day 

Still in design: 
• Health benefits 
• Sustainability element 
• Endemic product to NSW



Materials – Recipes

• 5 recipe cards developed – DL size
• Pass the woolies test
• Storage instructions 
• Link to shucking demo



Materials - Posters



Materials - Posters



Materials - Posters



Materials - Posters



Materials - Posters



Materials – Tray label



Materials – Sticker



What next?

• $30k+ for initial print run & distribution

• Build demo station – & run tasting events 
=> consumer feedback 

• Online campaign 

• Collateral available from e-store 

• Logo files available through NSW Oysters 
website

--------------------------------------------------------

Application submitted for phase 2 



Contact me:

Andy Myers
0488 656 366
myersa@nswfarmers.org.au

Thanks to: 

Bushfire Industry Package 
Sector Development Grants

Proudly funded by the Australian 
and NSW Governments

mailto:myersa@nswfarmers.org.au

