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This will enable full functionality of the template.

ACCESSIBILITY

• Ensure all text is in a readable font (Public Sans).

• Ensure all content has adequate colour contrast.

• Use the list button to create lists.

• Use informative link titles.

• Add alt text to all images.

• Use the Accessibility Checker tool to review and fix 

accessibility issues.

CHOOSE A SLIDE STYLE FROM 

1. Home tab

2. New Slide

3. Choose layout

4. If layout goes awry, select Reset

TEXT

There are 5 levels of formatted text available.

Please move between text  levels using the 

increase/decrease button on the menu above.
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1. Design Menu
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3. Select colour from palette OR

4. Picture or Texture Fill

5. Find image 
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2. Change Picture
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1. Delete the image

2. Click on icon

3. Find the new image

TO REPOSITION IMAGE WITHIN SHAPE 
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2. Picture Format menu

3. Click on Crop button dropdown

4. To fit the whole image inside select FIT

5. To use only a portion select FILL then crop, move 

or resize image to show properly within shape.

ADD/CHANGE FOOTER

1. Insert Menu

2. Header & Footer

3. Tick to activate/Untick to remove
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Sydney Rock Oyster breeding program: 
Update and Independent Technical Review

Dr Laura Parker, 
Senior Research Scientist
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Where to from here?

Over a period of two years, the SRO Breeding Program 
Reference Group:

• Examined how to improve the program’s efficiency 
and effectiveness

• Concluded that a n independent, expert technical 
review was needed.  
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SRO Breeding Program Technical Review

Independent experts:

Nick King – Cawthron Institute
Dr Robert Banks –  Independent Director board of ASI

Identified:

• What the program is doing well
• What is holding it back
• Key priorities to improve it
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Why the Program Matters

• Critical for resilience, productivity, future growth

• Important for QX, low salinity, environmental variability

• Proven gains in growth and survival

• But benefits are not consistently reaching farms

• Key message: The science works —  delivery to growers 
needs improvement
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What’s Holding the Program Back

1. Family production

2. Breeding goals

3. Field trials

4. Deployment

5. Governance
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1. Modernise Family Production

Issue - 

• Loss of families during hatchery phase

• Insufficient broodstock for deployment

Recommendations -

• Evaluate hatchery systems

• Improve broodstock conditioning protocols 

• Benefit s to also flow to industry
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2. Refresh Breeding Goals

Issue - 

• Current goals over simplistic – fail to account 
for multiple stressors and needs of all farmers

Recommendations -

• Focus on general resilience: survival + growth 
+ condition under real farm conditions.

• Breeding goals revised annually.
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3. Shift Workload and Expand Field Trials

Issue -

• NSW DPIRD doing too much on -farm work

• B etter , more appropriately done by industry

Recommendations -

• Industry lead field trials and broodstock 
maintenance (with DPIRD oversight)

• Industry experience family performance
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4. Build Reliable Deployment Chain with Traceability
Issue - 

• Best stock not consistently reaching farm

Recommendations -

• Collaboration + communication required

• Ensure reliable broodstock and spat supply

• Traceability of genetic merit (EBV/ cert)
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5. Build True Partnership

Issue - 

• Currently model is fragmented

Recommendations:

• Formal partnership between industry and DPIRD

• Partnership to implement recommendations

• Industry to have more active role
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Summary

• This is a world class program

• Risks being lost if nothing changes

• With transformation, program can unlock full 
potential, be core tool for industry growth and future 
security

• Must shift from “DPIRD’s program” to “everyone’s 
program” - shared ownership and responsibility



DPIRD PowerPoint Presentations

OPEN IN DESKTOP APP

This will enable full functionality of the template.

ACCESSIBILITY

• Ensure all text is in a readable font (Public Sans).

• Ensure all content has adequate colour contrast.

• Use the list button to create lists.

• Use informative link titles.

• Add alt text to all images.

• Use the Accessibility Checker tool to review and fix 

accessibility issues.

CHOOSE A SLIDE STYLE FROM 

1. Home tab

2. New Slide

3. Choose layout

4. If layout goes awry, select Reset

TEXT

There are 5 levels of formatted text available.

Please move between text  levels using the 

increase/decrease button on the menu above.

CHANGE SLIDE BACKGROUND/COLOUR

1. Design Menu

2. Format Background

3. Select colour from palette OR

4. Picture or Texture Fill

5. Find image 

REPLACE IMAGE IN SHAPE OR ON PAGE

1. Right click on image

2. Change Picture

3. Select your image

OR

1. Delete the image

2. Click on icon

3. Find the new image

TO REPOSITION IMAGE WITHIN SHAPE 

1. Click on image

2. Picture Format menu

3. Click on Crop button dropdown

4. To fit the whole image inside select FIT

5. To use only a portion select FILL then crop, move 

or resize image to show properly within shape.

ADD/CHANGE FOOTER

1. Insert Menu

2. Header & Footer

3. Tick to activate/Untick to remove

4. Change text

• The Technical Review recommends transitioning 
the field work to industry 

• This needs industry leadership

• DPIRD needs a clear direction before the August 
breeding cycle

 

Next Steps

Department of Primary Industries
and Regional Development
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